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Cilcain Community Shop Limited — Seventh Annual Members’ Meeting
The meeting will be held on Thursday 12" March 2026 at 6:00 pm
Venue: Cilcain Village Hall (Doors Open 5:45 pm)

Agenda
To receive from the Management Committee: -

i) The Annual Accounts/Financial Statements for the financial year, 15 April 2024 to
315t March 2025.

ii) The Business Report on the Society’s performance in the year, 15 April 2024 to 31%

March 2025, and targets for 2026. (Refer to Rule 4.4.1)
iii) A report on the state of the Membership and the Membership Strategy.
(Refer to Rule 4.4.2)

To declare the result of the resolution to approve the Annual Accounts/Financial
Statements for the year ended 31st March 2025.

To declare the result of the resolution to approve the minutes of the Sixth Annual
Members’ Meeting held: 3" March 2025.

To declare the result of the resolution that Members have been asked to vote on: -

“To exercise the power, as per the provisions of Rule 6.2, not to appoint an Auditor or
Auditors to audit the Annual Accounts for the current financial year,” 15t April 2025 to 31t
March 2026.

A report on the accounts and balance sheet will be prepared by a qualified auditor.

The Management Committee recommends that you vote “In Favour” of the resolution.

To declare the results of elections of those who are to serve on the Management
Committee. (Refer to Rule 4.4.4)
Those offering themselves for re-election/election to the Management Committee are
listed below:  (Refer to Rule 10.4) Candidate biographies are overleaf on page 2.
1. Milly Riley
2. Lucie Skates
3. Margaret Humphreys
4. Pauline Pybus
Question and answer session and any questions submitted prior to the meeting will be
discussed.

Closure of the meeting.

Please note that you will receive a summary report of the meeting as soon as possible after the
meeting.

LWLOW S W\A/H/V — Society Secretary 16-02-26
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Biographies of those offering themselves for re-election/election to
the Management Committee

Members of the Management Committee are elected for a 3-year term and can offer
themselves for re-election at the end of the 3-year term. Three current Committee Members are
offering themselves for re-election at the AMM. One co-opted Committee Member is standing
for election at this AMM.

Milly Riley

Served as Retail Manager on the Community Shop Management Committee from start-up in
2018. Enjoyed an active role in the design and layout of shop premises and | continue to
support the Shop Managers in the purchasing of stock. | have a BA Hons. in Retail Marketing
and work full time in product management for a large manufacturing company. Current
Chairperson of the Community Shop Management Committee and | would be happy to
continue in this role.

Lucie Skates

Served on the Community Shop Management Committee from start-up in 2018 and currently
serve as Vice-Chairperson. Secured grant funding from the AONB Sustainable Development
Fund and Prince’s Countryside Fund (PCF) to help set up and run the shop. If elected, | would
be keen to continue to lead on identifying and securing external grant funding for the shop as
our funding from the PCF came to an end in 2021.

Margaret Humphreys

Joined the Community Shop Management Committee on 29" September 2021. Have played
an active role in managing the Wednesday morning Community Shop café’s and am keen to
play an active part in ensuring the Shop has a viable future.

Pauline Pybus

Joined the Community Shop Management Committee on 10" February 2026 and is standing
for election at this AMM. Pauline has played an active role since the early days of the Shop and
was instrumental in setting up the newspaper contract and continues to be the day to day
running of the newspaper/magazine administration system. She will be a valuable contributor to
shop operations.

Cilcain Community Shop Limited — Management Committee

The Management Committee can comprise of between 3 and 12 Members and up to a quarter
can be co-opted. Elected members of the Management Committee hold office for 3 years and
co-opted members serve until the next Annual Members’ Meeting. At the time of writing the
Management Committee comprises of 6 members:

Milly Riley — Chairperson Lucie Skates — Vice — Chairperson
Philip Higgins — Treasurer Lindsay Smith - Secretary
Margaret Humphreys Pauline Pybus

If you are interested in joining the Management Committee, please talk to any of the committee
members. We would love to hear from you.
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