Cilcain Community Shop - Seventh Annual Members’ Meeting

Business Report & Performance: 2024-2025 Financial Year.

It is a pleasure to report that Cilcain Community Shop Limited (CCSL) has enjoyed another
successful, but difficult, year of trading, making a gross profit of £15,804, and a small operating
profit for the financial year of £1,263, when other operating income and administrative expenses
are taken into consideration.

Sales turnover is 2% higher at £152,420 than the turnover for the year ending 315t March 2024 of
£149,618, with a gross margin in the region of 26% before employment costs.

Wages costs (employee hourly rate) remained the same as the previous financial year.

Administrative costs (electricity, broadband & phone, waste, insurance, card payment fees, etc.)
were £16,154. Electricity costs were in line with expectations and reflect increased Village Hall
usage. The Society also covered the electricity costs of the Village Hall, Bowling Club, and Public
Toilets. Waste management costs were £1,566 and broadband & phone costs were £573. Card
payment fees were £1,755, much the same as 2023-2024 with a 70% card, 30% cash payment
split.

Total Revenue: £153,614  Total Costs: £153,964
Donations to the Society: £1,632 Profit before taxation: £1,282
Profit for the financial year: £1,263 (After £19 Corporation tax on profit)

Members are entitled to see the full shop accounts on request — please do ask. Regulatory
accounts will also be available free of charge from the Financial Conduct Authority Mutuals
Website — we are company number 7755. They are also published on our website. The chart
below shows classes of product sales as a proportion over the financial year (April 2024 to March
2025) in a pie chart format.
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Weekly gross sales averaged out at just over £3,029 per week this financial year,
compared to £2,952 per week in the previous financial year. Much of this can be
attributed to increased product purchase prices reflected in sales prices.

Sales in three of the four main food categories (Bread/Cakes/Pastries, Dairy, and Edible
Grocery), remained stable this year but Bread/Cakes/Pastries dropped from 11.9% to 10.9%
compared with last year. These four categories accounted for just under 46% of sales. Soft
drinks, crisps & snacks Increased from 3.0% to 3.7% and sweets & chocolate increased from
3.8% to 4.6%.

Newspaper & magazine sales dropped by 0.5% and we recognise that over time their
contribution to sales revenues is likely to diminish. Alcohol Sales increased from 5.2% last year
to 6.9% this year. Other categories with less than 0.8% of sales each include medical, local
crafts, gift wrapping, children’s books.

The shop’s small café area within the Shop and along with the contribution from our Wednesday
morning Community Shop Café (thanks to our loyal group of attendees), and regular visits from
some cycling and walking groups, increased café sales from 3.2% last year to 3.7% of total sales
this year.

Major holidays and sales of Christmas products made a significant contribution to our overall
income again, as well as revenue from Christmas tree vouchers and fishing permits. No Cilcain
Turkeys sales this year but we managed to offset some of this loss with other Christmas meats
from J.H. Jones & Co. butchers of Denbigh.

We continue to take steps to control our expenses and increase our turnover. Our shop
managers have worked hard to keep our product prices competitive whilst keeping purchase
costs under control along with other members of the management team.

A remarkable achievement considering that we have had no employment grant support since
2021.
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Cilcain Community Shop
Targets for 2026 and Membership Report

As per previous annual reports, we continue to aim for financial stability, if possible, without
the need for financial grants.

The contribution of time from our volunteers and their level of engagement can never be
understated. Without their continued support and the outstanding work from our shop
Managers (Di and Sam) our community shop would quite simply not operate. A special
thanks to Dave Facer who not only manages our alcohol purchases, but also completes a
weekly shopping trip, bringing bulky items back to keep our shop in stock.

Thank you all.
Targets for 2026 include:

o Secure official tenancy of the premises within Cilcain Village Hall or a new location in
Cilcain Village.

e Continued focus on providing a “sit-in” café service whenever possible and subject to
demand.

e Increase our volunteer numbers.
e Discover the barriers preventing previous volunteers from returning.

e Adapt our products/ranges to include those that our customers currently leave the village
to purchase elsewhere. Reduce prices where possible.

e Continue to host Shop-led Saturday Community Cafes, promoting the benefits
of volunteering, raising additional revenue, and seeking ideas for future
improvements to our Community Shop.

e Review of our marketing and publicity strategies.
e Review our training procedure for all volunteers and hygiene practice.
e Maintaining a strong and focused Management Committee.

Cilcain Community Shop Membership Report

for the Seventh Annual Members’ Meeting

Cilcain Community Shop Limited became a legal entity (Community Benefit Society) on 16t
April 2018, and by 5th July 2018 had 195 Members.

The Society had 199 Members on 315t March 2025.

Membership Shares cost £10; membership is open to anyone over the age of 16 and supports
the Society’s purpose.

The Society has a “One Member, One Vote Policy” irrespective of whether they also own
investment shares or not.

At the time of writing the Society has 197 Members.
Cleain Commumnity Shop Management Committee.
17" February 2026
Siop Gymunedol Cilcain - Cilcain Community Shop Limited
www.siopgymunedolcilcain.co.uk - www.cilcaincommunityshop.co.uk
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