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Cilcain Community Shop Limited
Minutes of the Sixth Annual Members’ Meeting

e Held on Monday 3™ March 2025 — 7:00 pm in Cilcain Village Hall

Management Committee Members present: Milly Riley (Chairperson),
Lucie Skates (Vice-Chairperson), Philip Higgins (Treasurer),
Lindsay Smith (Secretary), Margaret Humphreys.

Philip Higgins welcomed everyone to the Sixth Annual Members Meeting.
There were 28 members present so the meeting was quorate although all
decisions requiring a vote had taken place by either by postal voting or online
prior to the AMM. Formal apologies had been received from 12 members.

Annual Accounts Report — Presented by Philip Higgins (Treasurer).

Philip thanked Melanie Langton-Davies, of Wildflower Accountancy for
preparing the Accounts and the Audit Report. The accounts cover the sixth year
of trading from 15t April 2023 up to 31st March 2024.

Full accounts available from the FCA website — free
https://mutuals.fca.org.uk/Search/Society/7320 and also available on our
website https://cilcaincommunityshop.co.uk/

A paper copy of the accounts is also available, on request, from Cilcain
Community Shop.

Philip Higgins gave a summary of the annual accounts.
Total Revenue - £154,534

Goods sold across the counter: £148,377
Fishing Permits & Christmas Trees: £791
Other income: (from Shop Café raffles) £178
Grants — Dwr Cymru-Welsh Water & FLVC £1,041
Employment Allowance: £1,147
Deferred income from previous years: £3,000
Operational

£148,377 goods sold (across the counter)
£112,480 worth of goods purchased

= £35,897 ‘income’ from across the counter sales
Approx. 24 % margin

Plus, income from Promotional (Agency) Services:
Fishing Permits: £425
Christmas Tree Vouchers: £366

Cilcain Community Shop Limited - Company Number: RS007755
Registered as a Community Benefit Society
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Operational Cash

Total revenue: £154,534

» Cost of goods sold: £111,968

» Leaving £42,566 to cover our costs (after VAT)
Costs:

+ Employment: £27,114

+ Expenses: £16,275 — Electricity, Broadband & Telephone, Insurance,
Waste Management, Card Payment Fees, ‘consumables’, depreciation of
assets, efc.

» Total costs £43,389 => Profit/(Loss) (£823)

» ...but see ‘other income’ from gifts:

» Costs covered by gifts of £1,249 resulted in a small profit of:

« £1,249 - £823 = £426 (Profit)

» Bank Balance at 1st April 2023 was £21,322 and Bank Balance at 31st

March 2024 was £17,980. A drop of £3,342. The Bank Balance includes
capital of £2,010 Membership Shares and £9,160 Investment Shares.

* No Corporation Tax will be payable.

1b. Sales and performance during the financial year.

« Sales in the four main food categories (Bread/Cakes/Pastries, Cold Meats,
Dairy, Edible Grocery), remained stable this year compared with last year,
and accounted for almost 50% of sales. Newspaper & magazine sales
remained stable, but we recognise that over time their contribution to sales
revenues is likely to diminish.

» Café sales increased from 2.5% last year to a noticeable 3.2% of total sales
this year, helped by the contribution from our Wednesday morning
Community Shop Café (thanks to our loyal group of attendees).

Thanks to our volunteers taking on the additional, café tasks.
+ Alcohol Sales reduced from 6.1% last year to 5.2% this year.

» Other categories with less than 0.8% of sales each include medical, local
crafts, gift wrapping, children’s books.

The chart below shows classes of product sales as a proportion over the financial
year (1t April 2023 to 315t March 2024) in a pie chart format.

Cilcain Community Shop Limited - Company Number: RS007755
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20f9



Cilcain Community Shop Limited
Minutes of the Sixth Annual Members’ Meeting
Held on Monday 3" March 2025 — 7:00 pm in Cilcain Village Hall

Other Caotegories (Iesos Frozen Foods including_. Greeting Cards, lce Cream, 1.2%
than 0.8% each), 1.9% _Thai Meals, 1.2% 1.4% Stamps, 0.8%

Fruit & Veg, 1.8%
Non-Edible Grocery, 2.5%

Soft Drinks, Crisps,
Snacks, 3.0%

Café sales
This year 3.2%
(Last year 2.5%)

Café sales inc.
homemade cake, 3.2%

Newspapers & Magazines
(Plus Menzies & iMovo

‘ Vouchers Credits), 26.8%
/ Alcohol, 5.2%
Chocolates, 3.8%

Sweets &

Cold Meats, 9.6%

Dairy, 15.5%

Edible Grocery,

10.3%
Henllan (Bread,

Cakes, Pastries),
11.9%

Gross Sales - 1st April 2023 to 31st March 2024

Philip moved on to explain the final financial position.

» Weekly gross takings averaged out at just over £2,950, this financial year,
against £2816 during the previous financial year.

» Wages costs increased by 9.7% (employee hourly rate) from 1st June 2023
but over the financial year were much the same as the previous financial year
for a number of reasons.

* Administrative costs (electricity, broadband/phone, waste, insurance, card
payment fees, etc.) were £16,275 and significant in this figure is the electricity
cost of £7,097. Electricity costs will remain stable during 2025 and reduce in
2026.

+ Sales revenues in 2024 are in the region of 4.8% higher than in 2023, but this
is partially due to rising prices nationally.

» Our shop managers have worked hard to keep our product prices competitive
whilst keeping purchase costs under control.

Looking forward:

We continue to explore ways to increase our income sufficiently to cover all our
costs, and maintaining the café provision is an essential part of this plan.

We do not have the benefit of any employment grant income, so are reliant on
generating enough revenue to cover our costs.

We still have a reasonable reserve of cash to continue trading successfully.

Cilcain Community Shop Limited - Company Number: RS007755
Registered as a Community Benefit Society
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Plans for the current year and next year and next year.
Presented by Milly Riley (Chairperson)

« Milly thanked all our volunteers and our staff as they are the ones who keep our
shop open for the community. The contribution of time from our volunteers and
their level of engagement can never be understated.

+ Without their continued support and the outstanding work from our shop
Managers (Di and Sam) our community shop would quite simply not operate.

During the financial year 2023 - 2024 the following developments were implemented:

+ Renewed our broadband & phone contract, changing to a digital line and a
saving of £10 per month.

» Purchased a new acrylic display stand for greetings cards, selling the old metal
wire stand.

» Purchase of a more efficient, smaller capacity, manual fill water boiler. This
resulted in an approximate 50% electricity saving per annum (compared to the
Lincat boiler).

* Replaced our oldest display refrigerator with a new, more energy efficient
model.

» Following consultation, the volunteer shift patterns were changed from hourly to
90-minute periods.

During 2023 we implemented a new focus on discounts and wastage.

The chart below shows the total, year on year, items and values of discounted
(including wasted items) and the improvements made.

How was this
reduction
wastage achieved?

e 10% discount
introduced, in
addition to the
existing 20% &
50% discounts.

e Better
monitoring of
“Sell By” and
“Best Before
Date”.

01/04/2020 to 01/04/2021 to 01/04/2022 to 01/04/2023 to
31/03/2021 31/03/2022 31/03/2023 31/03/2024

Cilcain Community Shop Limited - Company Number: RS007755
Registered as a Community Benefit Society
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Cilcain Community Shop Limited
éis Minutes of the Sixth Annual Members’ Meeting
g Held on Monday 3™ March 2025 — 7:00 pm in Cilcain Village Hall

Discount Types, this reporting period, 2023 to 2024

On average, wasting less items, but total

value is higher (costs have gone up!) £1.214
Focus on
wastage

502
455
£415
349
180 £208
[ |
10% 20% 50% 100%
HIltems mValue

What could we change?

* Items with expiry date — waste on that day.

* |tems with Best Before date — treat as advisory.

* New policy in draft now.

» Discount items after their Best Before by 50%? 75%7?
*  When do we decide to waste?

Plans for the remainder of the financial year 2024-2025 include:

Agree the terms of the proposed Community Shop operating licence with the Village
Hall Management Committee.

Continued focus on providing a “sit-in” café service whenever possible and subject to
demand.

Review discount procedure with a view to reducing food waste.

Formulate a new training procedure for all volunteers, reviewing every current
procedure and hygiene practice.

Card Fees £££

Milly explained that taking cashless payments has always been an important part of
our strategy and this will not change.

Walkers and cyclists appreciate this, as they may not plan to carry cash on their day
out and there is no local cash point to suggest our customers use. However, over this
reporting period, card fees cost £1,700 is card payment fees.

Cilcain Community Shop Limited - Company Number: RS007755
Registered as a Community Benefit Society
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Cilcain Community Shop Limited
Minutes of the Sixth Annual Members’ Meeting
Held on Monday 3" March 2025 — 7:00 pm in Cilcain Village Hall

During the 2023-2024 financial year, the card/cash payment split was 70% card/30%
cash. We currently have no intention to change our card payment policy. However, all
volunteers should encourage cash payment if possible.

Plans for 2025 include:
Purchase a replacement display fridge with a more energy efficient model

Continued focus on enticing new customers, increasing frequency of shopper visits
and an increase in average spending per visit.

Working with the Village Hall Management Committee on projects that will be
mutually beneficial to the Village Hall and the Community Shop.

Continue to host Shop-led Saturday Community Cafes, promoting the benefits of
volunteering, raising additional revenue, and seeking ideas for future improvements
to our Community Shop.

Seasonal promotions to boost Christmas and Easter sales.
Maintaining a strong and focused Management Committee.

T L e et We retained our 5 star hygiene ,
’ rating at our latest inspection: SGOR HYLENDID BWYD
16" December 2024 | [JECCRHGENERAING

i¥s

Our new shop signage, on the left-
hand side of the Village Hall
entrance door, should be mounted
early March 2025.

1c. Membership Report — Presented by Philip Higgins (Treasurer).
The Treasurer noted that on 31st March 2024 the Society had 201 members.

Membership is the means by which the Society is owned by the community and gives
access to information, a voice in the Society, and the opportunity to
be elected to a representative role in its governance.

The Secretary emphasised that Membership is open to anyone aged

16 or over and the Society has shares of £10.00 each and the

minimum shareholding is 1 share. The Society has a “One Member, Community of Cilcain
One Vote Policy,” irrespective of whether they also own investment

shares or not.

Cilcain Community Shop Limited - Company Number: RS007755
Registered as a Community Benefit Society
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2. Declaration of the results of the Resolutions that Members were asked to
vote on — Presented by Philip Higgins.

The results of the voting on the three resolutions were then announced:

a. Approval of the Annual Accounts for the financial year ending 31st March 2024.
In Favour 108 Against 0 (Zero)

The resolution is duly Passed.

b.  Approval of the minutes of the Annual Members’ Meeting held on 8th November
2023.

In Favour 108 Against 0 (Zero)
The resolution is duly Passed.

c. To exercise the power, as per Rule 6.2, not to appoint an auditor or auditors to
audit the Annual Accounts for the current financial year (01/04/23 to 31/03/24).

In Favour 107 Against 1

For this resolution to Pass, the requirements are that there were less than 20%
of votes “Against” by those that voted and that less than 10% of the total
Membership voted “Against”.

These criteria have been met, and the Resolution is duly Passed.

The Treasurer explained that the estimated costs for a full audit would be in the
region of £1,000 plus vat and this is the reasoning for substituting a ‘report on
the accounts and balance sheet’ which is less onerous and less costly than a
full audit.

See Appendix 1 for the voting procedure and verification procedure.

5. Questions and Answers Discussion.

Here is a summary of the questions asked, all of which will be further discussed at the
Management Committee meetings in the coming months.:

Q. Why is the resolution “Not to have a Full Audit” so important?

A. Each year we have to ask the membership whether they want to have a Full Audit of the
accounts and that is why it is important that as many members as possible submit their
votes (either For or Against) this resolution in particular. The cost of the Full Audit is
another factor.

Have we done anything to recruit new members in recent times?
The initial membership was 195, since then 18 new members joined, but 15 have left.
Do we have a shoplifting policy?

The shop has a policy, but we may need to ensure that volunteers are aware of it.

o> 0P >0P

Could we promote cash payments in order to reduce card payment fees?
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A. Yes, it's something we plan to do but card payments are an integral part of our policy.
Q. Could we make more money if increase our profit margin by 0.5%7?

>

Some items are price marked by the supplier so our margin is reduced, raising prices on
other items would make us uncompetitive so people would shop elsewhere. Our margins
are tight and constantly monitored by our staff to ensure we have a good balance

Can we increase the price of tea/coffee in the café?

Café prices have been increased twice over the last 12 months - again it's a balance.

Can we have a microwave to heat up pies etc as this is a frequent request by visitors?

>0 >0

Yes, it would be very useful, but Village Hall Management Committee permission would
be required. We would need to put some procedures in place and some training.

The AMM (2024) is late this year; will it be earlier next year?

Yes, we should be able to have the 2025 AMM before the end of September. This AMM
was delayed, initially, due to a change of accountants, then unavailability of
management committee members, Christmas etc.

> 0

Q. Our numbers of volunteers have been dwindling, due to ill health, residents moving away
etc, what can we do to recruit new volunteers?

A. Yes, we agree that this issue need addressing. The 1.5-hour shift has helped but we do
need new volunteers and support with recruiting.

Q. There is a lot to do on the last shift in the shop — can some of these things be done by
earlier shifts?

A. Yes — some people already start doing tasks, such as fridge/freezer temperatures, early
if possible. This is an area that can be looked at along with the refresher training for all.

Sam and Di thanked all the volunteers who help out at the shop and without whom they
wouldn’t be able to keep open.

Those present thanked both the staff and the committee for all their hard work and support.
The shop is very much seen as the hub of the village, somewhere anyone can come to meet
people, get support, feel connected.

Jim Mash gave his personal thanks to the committee, to Phil, as a non-accountant for putting
over the accounts so well, for being able to come to the shop every morning to have his eye
drops put in, and to be able to join the weekly coffee morning.

Thanks to the 28 members that attended the AMM and those that helped on the evening.
End of meeting

The meeting closed at 8:10pm.

AMM Minutes approved at the
Management Committee meeting
held on 13" May 2025

P. Higgus

Cilcain Community Shop Limited - Company Number: RS007755
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Appendix 1

The returned Voting Forms were processed in accordance with the CCSL (2023) Procedure
for dealing with Online (CCSL AMM2024VF-RV01) and Postal (CCSL-PVF-Rev1 31-01-25)
AMM Voting Forms.

1.

11.

12.

13.

14.

Postal voting forms should have been returned, in a sealed envelope addressed to the
Secretary or Treasurer, either by post or by placing them in the CCSL Post Box.

The online form is a “Google Forms” system and responses are recorded individually
(per voter) and into a Google Sheets format within the Treasurer’s personal Google
Account.

Returned postal forms will be opened by the Secretary or Treasurer and recorded
against the name of the Member on the Voting Forms Returns Record Sheet. Returned
online voting form responses will be recorded on the same Voting Forms Return Record
Sheet.

Each form (postal or online) will be given a reference number (consecutive numbers 1 to
202). Where possible, the name and address of the Voter will be hidden (e.g., by folding
that part of the paper over or hiding the field in the online version).

Voting forms that have incomplete information, e.g., name, address, no X in any voting
box, etc. will be examined and an attempt will be made to contact the Member to give
them a chance to complete the form correctly.

The forms (postal or online) will then be filed in a secure place by the Secretary or
Treasurer.

The Secretary or Treasurer will record the votes per voting form on the Voting Record
Sheet against the reference number.

If the “Quick Vote” option has been selected, this will override any other voting options
that may have been selected (either by mistake or intent).

The Secretary or Treasurer will compile the results.

. The accuracy of the recording of votes will be checked and verified by one or two other

Members of the Society not related to any of the candidates standing for election.

The results will be checked and verified by at least one other Member of the Society
(who may or may not be a Management Committee Member).

The results of the voting for the “Disapplication Resolution” will be verified by a
Management Committee Member.

Votes for the resolutions will be presented “In Favour” and “Against”. (For the
disapplication resolution criteria, refer to the Co-operative and Community Benefit
Societies Act 2014, Section 84.2 and FCA Guidance 7.32).

Votes for Management Committee Members will be presented per Member “In Favour”
and “Abstain”. (Refer to CCSL Rule 10.4)

End
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