LET'S SHARE =

After the Covid crisis

rules eased a little in the
summer, News&Views
interviewed Cilcain,
Llanarmon-Yn-Ial and
Llandegla community
shop managers to find out
what exactly community
shops are, why are they
such a vital component

of successful vibrant

rural communities and
how they stimulate social
and community activity
and acted as a bulwark
against social isolation
and loneliness during the
pandemic.

Philip Higgins -
Secretary of Cilcain
Community shop.

Can you tell us the story of the
shop; how it started?

Following the closure of the
only village shop in Cilcain in
January 2018, a small group
of villagers got together and
formed a “Working Group”
with the purpose of maintain-
ing a shop in the village. Their
efforts resulted in a public
meeting held on 1% February
2018 at which a number of
people volunteered to form a
“Steering Group” whose aim

was to establish a Community
Shop.

A ballot was held in March
2018 to find out what the com-
munity of Cilcain expected of
any future shop and where it
should be located.

Cilcain Community Council and
Cilcain Village Hall Manage-
ment Committee both gave
their approval to the Com-
munity Shop being located in
the former committee room
of the Village Hall, and Cilcain
Community Shop Limited was
registered with the Financial
Conduct Authority (FCA) as a
Community Benefit Society in
April 2018.

The “Management Commit-

N

tee” was formed, and “Start-
up” capital was raised by is-
suing Shares in the Society,
with over £11,000 being raised
through Membership and In-
vestment Shares and the shop
officially opened on 16th June
2018.

Without the support of mem-
bers of the Cilcain communi-
ty, the dedicated team that
devoted most of their time to
the project, and our wonderful
team of volunteers we could
not have achieved this.

The Society currently has 199
members who are the owners
of the business, and the Man-
agement Committee manages
the affairs of the Society on
their behalf.
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From left to right: Jane Wakefield,
Irene Bachelor, Pauline:&

Roger Pybus, Sam Fox, Di Rycroft,
Jenny Crawley and Philip Higgins.

How many people are in the
team?

The shop has two part-time
employees, a Manager (Sam
Fox), and an Assistant Manager
(Di Rycroft), who work with
suppliers, place orders,
coordinate deliveries, manage
volunteer rotas, and much
more, while volunteers carry
out day to day tasks and serve
the public from 8am until 1pm.

At the moment we have be-
tween thirty and fifty active
volunteers, who generally
work one-hour or two-hour
shifts, at times and on days of
their choice.

The Management Committee
currently has six members who

meet regularly on a monthly
basis using Zoom Meetings or
more recently “face to face”.

How did you manage during
Covid?

The amazing thing was that
everyone from school pupils
to retirees came together to
serve customers, prepare de-
liveries, and take orders from
elderly and vulnerable house-
holders when the pandemic
took hold in March 2020.
During the first lockdown we
were incredibly busy as there
were a lot of people relying on
us as there are quite a number
of vulnerable and elderly in
the village. Myself and my wife
were in that group and did not
visit the shop for about three
months; | did all my admin
work from home, and we pro-
duced occasional newsletters
to keep our members informed
of developments.

With approval from the Village
Hall Management Committee,
some produce, and refrigera-
tion appliances were moved
into the main hall of the Village
Hall so that we could comply
with the 2-metre social dis-
tancing legislation and put a

nd refrigeration
a EES in the main hall
~ of the Village Hall,
during first lockdown.

one-way customer flow system
in place. This made it easier for
customers to shop and then pay
in the actual shop premises.
We had to close our café
service, but the shop remained
open and the delivery services
continued throughout the
summer of 2020.

During lockdown we expanded
our range of produce quite rad-
ically because there were so
many orders. At one stage our
weekly sales doubled, which
although very welcome, meant
that stock purchases increased
substantially and gave our staff
even more work to cope with.
As many of our volunteers fell
into the elderly or vulnerable
category, our volunteer
numbers dropped but it was
amazing how other younger
members of the community
did their best to fill the gaps,
some cycling many miles
delivering goods to customers.
| suppose the worst, was the
constant worry that someone
in the management team, a
volunteer, or customer may
become infected with Covid
and the effect that it would
have on the shop. >




The cafe’is open every Wednesday
10am#12pm. You might meet the
“Farmer’s Group” although only
two are active farmers, but they all
have farming related interests.

=» What did you learn from

that unusual economic and
social-distancing  situation?
Have you seen new clients be-
cause of the crisis?

Social distancing, although
very difficult in the shop itself,
was much easier when we
moved, temporarily, into the
main hall but it did slow the
shopping process down.

What was noticeable was that,
whilst we always accepted
cash payments, card payments
increased to about 75% of
transactions. The downside of
card payments is the associ-
ated 1.75% fee. Yes, we have
seen many new customers
during 2020 and 2021, some
are new to the village.

Tell us a little about the prod-
ucts you sell.

We sell newspapers, magazines,
many pre-ordered, greeting
cards (many made locally),
some local craft items,

.‘Views 242 | November-December 2021

takeaway hot drinks, a small
range of fruit and vegetables,
and a range of realistically
priced, quality beers, wines,
and spirits.

We use local produce to sup-
port those businesses, we have
bread from Henllan Bakery,
Bellis Brothers in Buckley sup-
ply our milk, Jones the Butcher
in Denbigh all our meat, and
eggs supplied by Ffrith Farm.
Blas ar Fwyd in Llanrwst supply
a range of dairy products.

As mentioned earlier, our café
facility in the shop had to
close and we used the area for
more display shelving for the
increased range of produce.
We started our takeaway hot
drinks service a few months
ago and in early October start-
ed our first Wednesday morn-
ing Café to give one of our
regular groups the chance to
meet up again for their weekly
get together. This café is open
every Wednesday morning
from 10 am to 12 noon and
open to all. It’s early days yet
but we are hoping that we will

be able to offer a more com-
prehensive café service next
year.

We have recently started to
stock a range of Mostyn Kitch-
en Garden jams and chutneys
and an eco-friendly range of
soaps and hair care products.
We also act as an agent for the
Cilcain Fly Fishing Association
and day permits can be
obtained, during the season,
from the shop.

Will you sell anything special
for the Christmas period?
Cilcain turkey Sales as usual —
we usually have an allocation
of around 30 to 35 and these
are all pre-ordered in Novem-
ber, various weights available,
for collection from the Village
Hall on Christmas Eve morning.
Christmas Tree Vouchers will
be on sale as usual (Cash/
Cheque payment only). The
trees are grown in Cilcain, and
you select and fell the tree of
your choice.

Milly, our Chairperson, puts to-
gether a selection of hampers,
and we usually have a range
of wrapping papers including
some made from biodegrada-
ble, renewable materials.
Cilcain Village Hall produce a
calendar every year, which is
sold in the shop, and the 2022
calendar will be available in
early November (£8 each or
£15 for two).

We hope to have our last
Wednesday Community Shop
Café of the year on 22nd De-
cember 2021, and are hopeful
we can make this a very special
café.

Visit our website:
cilcaincommunityshop.co.uk
or Facebook page
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Keris (left) and Viv. “We have been told

the village has been talked around the table

in Downing Street as an example

of community spirit.”

Keris Beech - Manager.
Llanarmon Community
shop with Assistant
Manager Viv Bennion.

How did the community shop
start?

The person who owned the
shop before put it up for sale
and, because the villagers had
already taken over the pub as
a successful community run
business, a village meeting was
called. The majority of people
voted to take it over if it was
possible and a number of indi-
viduals were in the position to
put up the money to buy it.

A committee was voted in. We
are very fortunate in this Vil-
lage that we have people from
all walks of life so whether we
needed a surveyor, solicitor,
window dresser or a lot of will-
ing Talent, we could find it lo-
cally. One the gentleman in the

village was very very talented
woodworker and he attended
to making the shelves and a
vegetable cart.

We started very small. As it is
a non-profit making business,
any profit (which is a very re-
cent thing) goes back to other
village projects.

The upstairs is now a flat and
we receive a rent. For a num-
ber of years we used that
space as the store room. Then
we were able to obtain a grant
to modernise it and bring it up
to a standard to be used as liv-
ing accommodation.

How many people are in the
Team ?
There are 31 volunteers on

¥

the rota at the moment - the
youngest would be in her 40’s
and the oldest would be in her
80'’s.

We are open from 8am until
4pm Monday to Saturday, 9
until 2 pm on Sunday - There
are at least 4 people who come
everyday for shifts that last for
two hours.

The first shift in the morning
is often longer as we buy pies
from the bakery in Coed Poeth
which we cook fresh every
morning. The newspaper order
has to be sorted and must be
done before the shop opens.
Some people work full time
in their own jobs and then do
shifts here. Volunteers often
work in pairs because it is more
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You can stop for a coffee

and cake or to discover the
collection of local brews.

sociable. People like to come
to work here because it’s fun!
One day the shop was very
busy. A client in the cafe made
a large order. In the queue,
waiting to be served, was one
of the volunteers, and she said
I'll sort those for you. Then
the phone rang and another
person in the queue said I'll
get that for you. One of the
customers, who was not from
the village, said “that’s how a
community-run shop works!”

What kind of services do you
provide for elderly or people
with limited mobility?

They can phone up and say
what they want. A lot of them
have an account so they don’t
have to pay directly and we de-
liver to a dozen people every
day with the help of the volun-
teers, the postman (who will
often bring it with the mail) or
even dog walkers. We handle
prescriptions every Friday as

well. They arrive here from the
surgery and can be picked up
from here.

How did you manage during
Covid?

In the first Lockdown, all the
ederly volunteers were told
to go home and stay safe. So
a number of 40-50 year-old
people, who were maybe on

furlough, volunteered and it
worked very well. During that
first lockdown we had a chair
in the doorway and the card
machine. No customers were
allowed in the shop. One vol-
unteer was inside to fetch
what they wanted and another
was with the till.

Since things have eased people
have carried on coming here to
get their basics, so that level
has been maintained.

What about the products you
sell? Do you have any specific
local product you want to talk
about or promote?

As much as possible we use lo-
cal suppliers. The local brews?
Cider from Llandegla and
beers from Mold and Wrex-
ham. Some products you just
can’t get elsewhere. The meat
is from a local butcher and
the bread from a local bakery.
Honey, jam and vegetables
come from local producers. As
a regular customer, we help
local suppliers promote their
activities.

Lots of our vegetables are
grown in the villagers’ own gar-
dens. They donate them and
all the money we make goes to
charity.

Will you sell anything special
for the Christmas period?

We sell gifts for Christmas,
pottery, and local crafts (like
hand-made cushions, whose
proceeds go to the Alzheimer’s
Society). And we will sell our
own Christmas cards made by
Andrea, a local artist.

www.facebook.com/
llanarmonshop <>




Helen is one of the
volunteers at Llandegla
Community Shop and
does a shift once a
week. She is also the
Treasurer and runs the
website, FB, etc. She's a
relatively newbie and has
been volunteering for
about 3 years - although
sometimes it feels far
longer for her...

Can you tell me the story of
the shop?

When the owners of the village
shop and post office decided
to retire the village was left
without a valuable resource -
not just for shopping but for

From left'to right: Carol Pierce,
Helen Robertson, Marian Allen
and Margaret Swift.

socializing. After a few public
meetings a working party was
put together with the aim of
finding a suitable premises in
the village and to set up a shop
and possibly cafe. A lot of work
was done securing our current
premises and obtaining various
grants to help set things up.
The shop was incorporated in
December 2015. By the follow-
ing March work had started on
gutting the old village school
- our new home. We started
trading in May 2016. The cafe
started in September 2016.

We currently have two part-
time staff and about 20 volun-
teers in varying capacities.

What kind of services do you
provide for elderly or people
with limited mobility?

We offer a free delivery service
to anyone in the village - so
that includes the elderly, lim-
ited mobility people and also
anyone else who for whatev-
er reason can’t make it to the
shop - currently that includes
anyone isolating because of
testing positive for Covid. We

" A bigrange of local products
re proposed in Llandegla

also co-ordinate the collection
of prescriptions from the local
surgery in Ruthin - one of our
volunteers picks up the village
prescriptions once a week and
delivers them to the shop for
collection. Anyone who can’t
make it into the shop gets
their prescription delivered di-
rectly to their front door.

How did you manage during
Covid? What was the worst,
and what was the best?

Covid saw our volunteer base
decimated - the majority of
our volunteers were forced to
isolate. From having a fairly
healthy number of volunteers
of just over 30 we were down
to 6 plus our two part-time
managers. We cut our open-
ing hours and everyone did
an awful lot of extra shifts.
We wanted to keep open for
as long as we could and at the
same time make sure every-
one who shopped with us or
worked with us was kept as
safe as possible. The first few
months of lock down were
very busy - with us trying to
come to terms with all the

—_—

government legislation,fewer
volunteers to call on and an
increase in our local delivery
service. Our shop managers
were fabulous - they made
sure we were able to keep our
shelves full when some of the
local supermarkets failed to.
We became a very close knit
team. The 8 volunteers/staff
who saw us through Covid
went over and above what
was expected. We had a lot
of very positive comments
from the villagers which made
it very worthwhile. Working
in the shop also helped us as
well as the community. It kept
us all sane, got us out of the
house and talking to people -
something a lot of the popula-
tion weren’t able to do.

What did you learn from
that unusual economic and
social-distancing  situation?
Have you seen new clients
because of the crisis?

Getting stock proved to be a
challenge and we wanted to
try were at all possible to cut
down on any interaction with
the outside world - so we re-
lied more on deliveries than
we had in the past. We are a
small shop and the local com-
munity were great in follow-
ing all our social distancing
requirements and putting up
with queuing up outside.

What about the products you
sell?

We sell quite a bit of Welsh
produce - all our bread, milk,
fresh meats, sausages and ba-
con come from local business
- all within 10 miles of Llande-
gla. We sell local honey and ci-
der from a mile away. We also
sell a lot of Welsh beers which
are very popular with both lo-
cals and visitors alike.

Will you sell anything special
for the Christmas period?
Christmas  usually means
hampers and specialty pies.
We offer a Christmas list for
customers to pre-order pies,
cheeses and pates. Depending
on Covid we are hoping to
have a couple of carol singing
events and are looking at
offering some  Christmas
specialties in the Coffee Shop.
Details of these and other
events can be found on our
website, Facebook, Twitter
and Instagram pages.
www.llandeglashop.com



